Appendix 2 - Justification for CPO

The compulsory acquisition of any necessary interests in the Tinkers Green
estate meet the tests for justification as set out in government guidance
(Circular 06/04 including Appendix E) as follows:

There is a compelling case in the public interest, detailed as follows.

Constructed in the late 1960s, there has been significant deterioration of the
buildings and public open space within the Tinkers Green estate, whilst its
poor layout and configuration has given rise to increased vacancy of the shop
units and encouraged the risk and perception of crime. The internal layout and
size of the properties have proven unsuitable in meeting many tenants’ needs,
whilst poor accessibility and a lack of energy efficiency has also made the
properties unpopular. Consequently, the estate has suffered from increased
tenancy refusal rates, a high turnover of tenancies and poor sense of
community, exacerbated by its negative perception as place to live amongst
people living in the wider Tamworth area.

A plan of action to bring forward the regeneration of the Estate was identified
in April 2012, following Cabinet approval of the Council’'s Housing Revenue
Account Business Plan which included the delivery of area-based housing
regeneration for struggling estates. The estate emerged as a priority area and
feasibility work was completed in November 2012, establishing the business
case and options for achieving comprehensive regeneration.

Local residents attending the public consultation events raised a number of
issues affecting the Estate that they felt should be addressed as part of the
regeneration proposals. Comments included the poor condition of the existing
maisonette blocks on the estate, with flats being damp and difficult to heat;
walkways and stairwells being misused, unsafe and not family-friendly and a
prevalence of anti-social behaviour, exacerbated by the poor design and
appearance of the estate.

The planning and design process which culminated in the Masterplan for
which the Council has outline planning permission, has sought to address the
evidenced need and the issues raised by local residents by way of the
following:

e Replacing the 100 flats and maisonettes with 108 well-designed homes,
with a significant proportion (67%) being traditional houses with gardens
consisting of 2, 3 and 4 bedrooms;

e All properties will be outward facing and all routes are lined with properties
to optimise surveillance and minimise the risk and perception of crime

e All new homes to be developed on the site are to be built to Sustainable

Homes Code Level 4 standard where possible; this will ensure they are
energy efficient, well insulated, and cheaper to run;
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The scheme will therefore deliver qualitative and quantitative housing gain for
Tamworth by contributing towards Tamworth’s housing needs.

The CPO will facilitate the regeneration of the Tinkers Green Estate through
the replacement of the existing poor quality housing with new homes of
improved quality and design in an improved environment.

The CPO will enable the Council’s planning proposals to be implemented,
replacing the existing houses with high quality homes that design out crime,
that are warmer and are where people will want to live, thereby helping
address housing need in Tamworth. The existing properties will be replaced
with houses that have more positive architectural features creating a better
sense of place than currently exists.

The Council is only able to deliver the above public benefit, by acquisition of
the remaining interests on the Estate and requires the CPO in order to be able
to do this.

The unification of ownerships is necessary to enable the development to
proceed. There would be no way to build the comprehensive development set
out in the planning permission for the scheme without acquiring all of the
outstanding interests in the Estate.

The Council owns most of the Estate already and is relocating the vast
majority of the occupants of the Estate (as they are Council tenants) without
CPO and only needs to acquire the remaining interests via CPO in order to
be able to deliver a comprehensive scheme of 108 houses of significantly
improved quality, delivering the benefits set out above.

Compulsory purchase is a last resort. The Council is endeavouring to acquire
the remaining interests in the estate voluntarily and negotiations will continue.
But, it is unlikely that it will be possible to acquire them by private agreement
within a reasonable timescale. Uncertainty as to this timescale would hinder
the regeneration proposals. Therefore CPO is necessary should voluntary
negotiations not succeed, to ensure the regeneration proposals are delivered.

Compulsory purchase will enable the regeneration to take place in
accordance with a managed programme, providing certainty for site assembly
and the implementation of the scheme. This will enable the Council’s
regeneration objectives for the Order Lands and the Borough to be achieved.
The use of compulsory purchase powers is therefore considered by the
Council to be necessary and justifiable in the public interest.

The Council has a clear idea of how it intends to use the landas well as all
necessary resources to acquire the outstanding interests and to deliver the
development. The 2015/2016 HRA business plan approved by Cabinet on
19" February 2015 allocates a regeneration budget of £30.87 million for the
Tinkers Green and Kerria Schemes, 75% of which (£23,152,500) is allocated
specifically to Tinkers Green. Budget has been allocated within this overall

Page 98



project budget to allow for the acquisition of land and property as outlined in
the Cabinet report.

The scheme is unlikely to have any impediments to its implementation. An
application for Outline planning permission was made on 23" March 2015 and
granted on 9" June 2015. It is anticipated that the preparation and submission
of reserved matters will be undertaken in quarters 1 and 2 of 2016.

The development will be funded by the Council and it will be delivered through
the selection of a housing developer via a procurement process. No other
landowner within the Order Lands could deliver the comprehensive
regeneration required on the Tinkers Green site and as will be delivered by
the Council’s proposal.

There is an identified need for new housing in Tamworth. The Borough is
projected to experience a significant level of population growth and further,
the supply of new housing has failed to keep up with rising demand which has
created an imbalance in the market. The Strategic Housing Market
Assessment update (2012) identified 1,953 households in Tamworth living in
unsuitable housing and as at March 2015 there were 1,615 households
registered for housing through Tamworth Borough Council’s Finding a Home
Choice Based Letting service.

The Local Plan sets out an objectively assessed housing need for 6,250
homes and sets a target of at least 4,250 dwellings to be delivered within the
plan period (2011-2031) at an average of 170 units per annum.

Proposals for the Tinkers Green estate have been prepared in accordance
with national, regional and local planning policy and have been subject to
extensive public consultation.

National Policy:

The proposals for the Tinkers Green Estate are in accordance with the
economic, social and environmental dimensions to sustainable development
and the Core Planning Principles in the National Planning Policy Framework.
Local Plan:

The Tinkers Green Estate is identified as a Regeneration Priority Area within
the emerging Tamworth Borough Local Plan (Pre-Submission Document —
October 2014) and the proposals for the Estate are in line with the Local Plan
as follows:-

e Policy SP5 which seeks to provide a range of affordable, adaptable and
high quality housing that meets the needs of Tamworth residents.

¢ Policy SP10 which seeks to create safe, high quality places that deliver
sustainable neighbourhoods in Tamworth
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Policy HG3 which states that the Regeneration Priority Areas will be the
focus for regeneration which improves the physical environment and
delivers economic and social renewal. Policy HG3 seeks to enhance the
mix of housing available to meet local needs, provide new, energy efficient
properties, provide local community facilities and services where
opportunities are available, and provide development which is of a high
quality design and contributes towards designing out crime and improving
the attractiveness of an area.

Policy HG4 seeks the provision of at least 1,000 affordable housing units
over the plan period.

Other Policy considerations:

Redevelopment of the Estate will also support the objectives of the following
non-statutory planning documents:

Southern Staffordshire Housing Needs Study 2012 and 2014 Update
Feasibility Study for Tinkers Green Estate (Tamworth Borough Council
Housing and Health Directorate) 2012); and

Statement of Consultation for Tinkers Green (2015).
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